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INTRODUCTION  

 

Sheffield United Community Foundation (the Foundation) is committed to safeguarding the 

welfare of children whilst they participate in our programmes and courses. 
 
Our policy and procedures aim to create an environment where there is no negligence or 

unnecessary exposure of employees to avoidable risks. Where risks do need to be taken, this 

policy will ensure they are calculated, carefully managed and communicated to children, their 

parents, carers and to all employees and volunteers. It is not our intention to stifle learning and 

creativity or eradicate the spirit of enjoyment from our work or programmes, or to replace the 

relationship of trust with suspicion. 
 

The good practice guidelines in this policy are applicable to everyone that comes into contact 

with the Foundation, including as applicable, all children, volunteers, employees, consultants and 

Trustees. 
 
The terms ‘employee’ and ‘professional’ refer to all adults working for the Foundation in a paid 
or voluntary capacity. The Foundation relies on the good will of many people who give generously 

of their time to offer high quality interventions to children on a voluntary basis. 
 
Training on safeguarding children will be provided to all who undertake work with children on 

behalf of the Foundation. Safeguarding will form part of the induction for all those who work 

with the Foundation in a paid or voluntary capacity. 

 

This policy is accessible to all via our website or on request. 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

5 

SAFEGUARDING CHILDREN POLICY STATEMENT: 

 

The Foundation believes that all children whatever their age, culture, disability, gender, language, 

racial origin, religious belief or sexual identity, have the right to protection from harm at all times. 

This commitment does not cease once a child reaches the age of 18. 

 

The Foundation also believes that concern for the general wellbeing and welfare of all children 

and young persons who are working with them in a number of different capacities is of 

paramount importance and will provide a setting which has a proper concern for safeguarding 

and protection.  

 

Foundation staff who work with children, young people and adults at risk in a number of settings, 

have a responsibility to keep them safe and we will seek to respond to that responsibility by 

encouraging best practice in Safeguarding matters. The Foundation aims to promote and support 

good outcomes in terms of health, development and educational achievement alongside football 

and sporting activity.  It also recognises the significance of ethical and cultural diversity. 

 

It is the duty of all people working for the Foundation to safeguard the welfare of the children, 

we work with by reporting any concerns about possible harm or abuse that is discovered or 

suspected. The Foundation will ensure that appropriate steps are taken to protect children from 

neglect and physical, sexual or emotional harm and abuse. 

Our people will at all times, show respect for and understanding of the rights, safety and welfare 

of the children who participate in our programmes and conduct themselves in a way that reflects 

the principles of the Foundation. 
 
In developing the Safeguarding Policies & Procedures, the Foundation has adopted the 

following three-part Safeguarding Strategy, which focuses on the following:  

  

1. Getting the right people involved with SUCF 

This is achieved through adherence to the Foundations Safer Recruitment Policies and 

Procedures  

2. Creating a safe environment for children, young people and adults at risk 

This is achieved by providing all required safeguarding training, support and best practice 

advice; and further guidance by the effective communication of SUCF’s Codes of Conduct. 

3. Promoting clear systems to deal with any safeguarding concerns 

This is achieved through implementation of all SUCF’s policies and procedures relating to 
safeguarding. 
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CODES OF GOOD SAFEGUARDING PRACTICE WHEN WORKING 

WITH CHILDREN 

 

Introduction 

Every staff member associated with SUCF has been selected to work with the organisation 

because they have demonstrated a desire to provide a positive, fun and safe environment for 

children and young people.  Any person working with children is automatically placed in a 

position of trust, that carries with it authority, status, power and responsibility.  It has been 

proven, that where adults are positive role models, and display high moral and ethical 

standards, the benefits to a child’s development can be significant. 
 

Duty of Care 

Every staff member that works with SUFC has a legal responsibility to provide a duty of care.  

This duty of care means that each and every individual adult must take all reasonable steps to 

ensure the safety of any child involved in an activity for which they and SUCF are responsible.  

This duty of care is extended by a moral responsibility to work at developing a culture in which 

all children can take part in activities in a safe and enjoyable environment. 

 

Relationship of Trust 

SUCF recognises that genuine and appropriate relationships do occur between staff members 

and the children that use the organisations services.  While the relationship of trust should 

always be nurtured, allowing appropriate relationships to lead into sexual or inappropriate 

relationships will always be wrong.  SUCF staff members need to be aware of the power and 

influence that can be exercised over a child.  Where activities undertaken by SUCF have an 

element of competitiveness (eg. Selection to play, mentoring, assessment etc), a child can 

become dependant on the adult, and thereby be more vulnerable.  Therefore it is vital that staff 

recognise their responsibility, and ensure that they do nothing to abuse that position of trust. 

 

Good Safeguarding Practice 

Despite having robust safeguarding policies and procedures, and effective safeguarding 

induction and refresher training, there can still be many situations that an SUCF staff member 

may find themselves in, which could be misconstrued and/or misinterpreted by others.  SUCF 

wants to help reduce such situations from occurring, and which could be viewed from the 

outside as inappropriate, poor practice, or abusive.  Therefore: 

 

• By developing the following standards of good safeguarding practice, SUCF is seeking to 

ensure that all of its staff are protected from false allegations relating to child 

safeguarding concerns. 

• By SUCF staff members following these standards of good safeguarding practice, we 

further live and breath our mission of protecting children. 
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Ultimately though, every staff member should never believe that they can rely on their own 

good reputation, or that of SUCF to protect them.  All SUCF staff members should always 

behave and conduct themselves in such a way as to ensure that nothing they do can be 

misconstrued or misinterpreted.  

 

Underpinning Principles of SUCF’s Good Safeguarding Practice 

 

For the avoidance of doubt, the following forms an unequivocal and unalterable core standard 

and principle that applies to all adults that work with, and for, SUCF in any capacity: 

Never develop or nurture an inappropriate relationship (or any form of inappropriate contact) 

with a child, that in any way falls outside of the work that you have been authorised to 

undertake on behalf of SUCF 

• An inappropriate relationship with a child also includes sexual relationship or any form 

of sexual contact. 

• Inappropriate contact would include a breach of any of the good safeguarding practices 

detailed under any of the headings below, where contact is being made in breach of any 

instruction to the contrary. 

 

Even if a child is aged 16 years or older, it is forbidden for any SUCF staff member to have a 

sexual relationship, sexual contact, or an otherwise inappropriate relationship with them.  Any 

such behaviour, by any SUCF staff member, towards a person under the age of 18 years of age, 

represents a serious breach of trust and is not acceptable under any circumstances. 

 

In circumstances where the above underpinning principle is breached by a staff member, they 

will be subject to SUCF’s disciplinary procedures.  Any breach of the above underpinning 

principle will result in them being asked to leave SUCF 

 

Furthermore, any such breaches of SUCF’s underpinning principle by staff will always result in 
a referral being made to one or more statutory agencies such as the Police, LADO, Children’s 
Services, the FA, the PL and/or the Disclosure and Barring Service. 

 

The core principles at the heart of all active codes of conduct include: 

• Respect 

• Responsibility 

• Equality 

 

All time spent in sessions with children and a vulnerable adult is counted as working. This 

includes training and residential events inclusive of evenings when you are representing and 

connected to the Foundation. 

 

Please also refer to Policy 10 ‘Codes of Conduct and Ethical Working’. 
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General - Good Safeguarding Practice 

 

SUCF Staff members must adhere to the following:  

• Never exaggerate or trivialise child abuse issues 

• Never make inappropriate promises to a child, particularly in relation to confidentiality 

• Do not ask a child to keep a secret 

• Do not jump to conclusions about others, without first checking the facts 

• Never allow allegations by a child to go unchallenged, unrecorded, or in any way not 

acted upon 

• Never agree to meet a child on their own on a one-to-one basis.  If such a situation 

should be requested by a child, they are required to immediately speak with SUCF’s 
Safeguarding Manager 

 

 

 

 

 

 

Behaviour - Good Safeguarding Practice 

 

SUCF Staff members must adhere to the following: 

• Never act in a way towards a child that can be perceived as threatening or intrusive.  

This includes verbal aggressiveness and shouting 

• Do nothing that would cause a child to lose self-esteem e.g. by embarrassing, 

humiliating, undermining them; or otherwise acting in a way that would reduce them to 

tears 

• Never make sarcastic, insensitive or derogatory comments (or gestures) to a child, even 

if this was meant to be in fun 

• Never make sexually suggestive comments (or gestures) to a child, even if this was 

meant to be in fun 

• Never patronise or treat a child as if they are silly 

 

Communication - Good Safeguarding Practice  

 

SUCF staff members must adhere to the following: 

 

• Never use inappropriate language in the presence of a child 

• Do not allow children to use inappropriate language unchallenged 
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Personal Contact – Good Safeguarding Practice 

 

SUCF staff members must adhere to the following: 

 

• Never allow, or take part in, any form of inappropriate touching of a child 

• Never take part in any rough, physical, or sexually-provocative games, which includes 

horseplay of any kind 

• Do not undertake things of a personal nature for a child which they can do themselves 

unless you have been requested to provide that assistance by their parent or carer. 

 

It is recognised that some children may need help with such things as tying laces and this is 

acceptable.  This element of good safeguarding practice does not preclude attending to an 

injured or ill child, or from administering first aid. 

 

Personal Information – Good Safeguarding Practice 

 

SUCF staff members must adhere to the following: 

 

• Never let a child have your personal home address 

• Never let a child have your personal telephone number/s 

• Never contact a child via text message using a personal phone 

• Never email a child from a personal email address 

 

Where emailing or texting a child is an accepted and documented operational procedure of 

SUCF, this email and/or text must at all times come from an authorised SUCF email account or 

work mobile phone, and each child’s parent/carer must be copied into the email or text. 

 

 

Physical Contact – Good Safeguarding Practice 

 

SUCF staff members should only use appropriate physical contact if the sole aim is to: 

 

• Develop sports skills techniques 

• Treat an injury 

• Prevent an injury or accident from occurring 

• To meet the professional requirements of the sport or activity being undertaken 

 

Acceptable physical contact, as outlined above, would always take place in an open or public 

environment, and would never take place in secret or out of sight of others. 

 

In all circumstances where physical contact is required, the adult must always explain the 

nature and reason for the physical contact and reinforce the teaching or coaching skills being 
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used.  Unless the SUCF staff member is responding to an emergency situation, the adult must 

always seek the child’s permission for initiating the required physical contact. 
 

Appropriate physical contact will never involve touching in or around the genital area, the 

buttocks and/or the breasts.  In addition, any physical contact anywhere else on the body 

should not cause a child distress or embarrassment. 

 

Positive Influence – Good Safeguarding Practice 

 

SUCF staff members must adhere to the following: 

 

• Never smoke in front of children, or in any place that you could be seen smoking by 

them 

• Never consume alcohol in front of children, or in any place that you could be seen 

drinking alcohol by them 

• Never offer children drugs or other illegal substances 

• Never offer children sexual materials e.g. adult magazines, adult videos and/or adult 

websites 

• Never accept bullying, rule violations, cheating or the use of prohibited substances such 

as performance enhancers etc 

 

Supervision – Good Safeguarding Practice 

 

SUCF staff members must adhere to the following: 

 

• Never leave a child unsupervised 

• A child must never be taken to an adult’s home 

• Avoid spending too much time alone with any one particular child where you are away 

from other adults 

• Never go to a child’s home where you would be alone with them 

• Do not treat any child more favourably than others 

• Never share a room with a child 

• Do not be in a dressing room with a child on your own.  If this is unavoidable, ensure the 

door remains open 

• Should circumstances require adults and children to share a dressing room, adults are 

required to provide the child with privacy and ensure that the adult showers and 

changes at a separate time to the child 

• Mobile phones, and any technology capable of taking photos or videos, are not 

permitted to be used in changing rooms 
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Social Media – Good Safeguarding Practice 

 

SUCF staff members must adhere to the following: 

 

• Never contact or communicate with a child through social media sites, or via any other 

form of social media app or interface 

• Never permit a child to be added to your social media feed/s or social media apps. 

 

Where a child requests to be added to any personal social media feed or social media app, you 

must immediately refuse the request and communicate the attempt to connect with you 

through social media to SUCF’s Safeguarding Manager.  The Safeguarding Manager will explain 

to the child that staff are not permitted to have child participants on their social media feeds, 

and that they should not send such requests again. 

 

N.B. There may be circumstances where an SUCF staff member may have a child participant on 

their social media feed, or on their social media apps, as a consequence of appropriate contact 

prior to commencing work with SUCF, or before the child became a participant with SUCF.  In all 

circumstances, SUCF staff members should disclose this social media connection to the 

Safeguarding Manager and then delete all social media connections with that child.  The 

Safeguarding Manager will explain to the child and/or their parent/carer the reasons this action 

has been taken. 

 

For further guidance, please see the Social Media Policy  

 

Transport – Good Safeguarding Practice 

 

SUCF staff members and volunteers must adhere to the following: 

 

• Never use a mobile phone while driving with a child or children, whether or not the 

mobile phone meets handsfree legislation 

• No adult is permitted to transport a child or children if they are in an unregulated job 

category 

• Never transport a child or children if not in possession of the relevant licence 

entitlement, or the relevant insurances 

• You should not transport a child without another adult being present 

 

N.B. Where such a journey is unavoidable, then the staff member required to transport the 

child must first speak to their line manager or SUCF’s Safeguarding Manager and gain consent 

prior to making the journey.  The staff member must also ensure that they communicate with 

the parent/carer of the child to ensure that they are also fully aware that their child is being 

transported without another adult being present. 
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In all cases where a child is being transported as a single passenger, without another adult being 

present, the child should sit in the back seat of the vehicle and wear their seat belt. 

 

For further guidance, please see the Transport Policy.  

INTRODUCTION TO SAFEGUARDING 

 

The purpose of this introduction is to ensure that everyone has a clear understanding of what is 

meant by child protection and child safeguarding and understands their responsibilities. 

 

Definition of Child Protection  

 

Child protection is part of safeguarding and promoting welfare and refers to the activity that is 

undertaken by all SUCF staff members to protect specific children who are suffering, or are 

likely to suffer, significant harm. 

 

Definition of Safeguarding 

 

Safeguarding and promoting the welfare of children is defined by the UK Government guidance, 

‘Working Together to Safeguard Children 2018’ as the following:  
 

• Protecting children from maltreatment 

• Preventing impairment of children’s health or development 

• Ensuring that children grow up in circumstances consistent with the provision of safe 

and effective care 

• Taking action to enable all children to have the best outcomes 

 

Definition of a Child 

 

In England, a child is defined as anyone who has not yet reached their 18th Birthday.  Child 

protection guidance points out that even if a child has reached 16 years of age and is: 

 

• Living independently 

• In further education 

• A member of the armed forces 

• In hospital, or 

• In custody in the secure estate 

 

They are still legally children and should be given the same protection and entitlements as any 

other child (Department for Education 2018a). 
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Definition of Child Abuse 

 

Child abuse is any action by another person that causes significant harm to a child.  The abuse 

can be physical, sexual, emotional or neglect.  An abused child will often experience more than 

one type of abuse, as well as other difficulties in their lives. 

 

Child abuse will often take place over a period of time, rather than being a one-off event.  

Children may be abused in a variety of settings, such as the family, institutional or community 

settings.  A child can be abused by those known to them, or more rarely, by others e.g. via the 

internet.  An abuser can be an adult or adults, or another child or children, and harm may occur 

intentionally or unintentionally. 

 

The core definitions of harm are outlined below, and are as defined by the UK Government’s 
guidance ‘Working Together to Safeguard Children’. 
 

Sexual Abuse 

 

Sexual abuse involves forcing or enticing a child to take part in sexual activities, not 

necessarily involving a high level of violence, and whether or not the child is aware of what is 

happening.  The activities may involve physical contact, including assault by penetration e.g 

rape or oral sex, or non-penetrative acts such as masturbation, kissing, rubbing and touching 

outside of clothing. 

 

Abusers may also include non-contact activities, such as involving children in looking at, or in 

the production of sexual images, watching sexual activities, encouraging children to behave in 

sexually inappropriate ways, or grooming a child in preparation for abuse (including via the 

internet).  Sexual abuse is not solely perpetrated by adult males.  Women can also commit 

acts of sexual abuse, as can other children. 

 

Emotional Abuse  

 

The persistent emotional maltreatment of a child such as to cause severe and persistent 

adverse effects on the child’s emotional development. It may involve conveying to a child 
that they are worthless or unloved, inadequate, or valued only insofar as they meet the 

needs of another person. It may include not giving the child opportunities to express their 

views, deliberately silencing them or ‘making fun’ of what they say or how they 
communicate. It may feature age or developmentally inappropriate expectations being 

imposed on children.  

 

These may include interactions that are beyond a child’s developmental capability, as well as 
overprotection and limitation of exploration and learning, or preventing the child 

participating in normal social interaction.  
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It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying 

(including cyber bullying), causing children frequently to feel frightened or in danger, or the 

exploitation or corruption of children. Some level of emotional abuse is involved in all types 

of maltreatment of a child, though it may occur alone. 

 

Physical Abuse  

 

A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, 

drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also 

be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness 

in a child. 

 

Neglect   

 

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, 
likely to result in the serious impairment of the child’s health or development. Neglect may 
occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect 

may involve a parent or carer failing to:  

• provide adequate food, clothing and shelter (including exclusion from home or 
abandonment);  

• protect a child from physical and emotional harm or danger;  
• ensure adequate supervision (including the use of inadequate care-givers); or  

• ensure access to appropriate medical care or treatment.  
 

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 
 

SIGNS AND INDICATORS OF CHILD ABUSE 

 

Defining Child Sexual Abuse 

 

There are 2 types of sexual abuse – contact and non-contact abuse.  

 

Contact abuse is where an abuser makes physical contact with a child and includes the 

following: 

 

• sexual touching of any part of a child's body, whether they're clothed or not 

• using a body part or object to rape or penetrate a child 

• forcing a child to take part in sexual activities 

• making a child undress or touch someone else. 

 

Contact abuse can include touching, kissing and oral sex – sexual abuse isn't just penetrative. 
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Non-Contact abuse is where a child is abused without being touched by the abuser, such as 

grooming, exploitation, and performing sexual acts. This can be in person or online and 

includes: 

 

• exposing or flashing 

• showing pornography 

• exposing a child to sexual acts 

• not taking proper measures to prevent a child being exposed to sexual activities by 

others 

• making them masturbate 

• forcing a child to make, view or share child abuse images or videos 

• making, viewing or distributing child abuse images or videos 

• forcing a child to take part in sexual activities or conversations online or through a 

smartphone. 

 

Changes in behaviour which can indicate sexual abuse include:  

 

• Staying away from certain people 

• Avoiding being alone with people, such as family members or friends 

• Seeing frightened of a person or a reluctance to socialise with them 

• Showing sexual behaviour that’s inappropriate for their age 

• Becoming sexually active at a young age 

• Being promiscuous 

• Using language or knowing information that you wouldn’t expect them to 

• Having symptoms such as anal or vaginal soreness, an unusual discharge, sexually 

transmitted infection (STI) and/or pregnancy 

 

Defining Emotional Abuse 

 

Emotional abuse is any type of abuse that involves the continual emotional mistreatment of a 

child. It's sometimes called psychological abuse. Emotional abuse can involve deliberately 

trying to scare, humiliate, isolate or ignore a child.  Emotional abuse is often a part of other 

kinds of abuse, which means it can be difficult to spot the signs or tell the difference, though it 

can also happen on its own. 

 

Emotional abuse includes: 

 

• humiliating or constantly criticising a child 

• threatening, shouting at a child or calling them names 

• making the child the subject of jokes, or using sarcasm to hurt a child 

• making a child perform degrading acts 
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• not recognising a child's own individuality or trying to control their lives 

• pushing a child too hard or not recognising their limitations 

• exposing a child to upsetting events or situations, like domestic abuse or drug taking 

• failing to promote a child's social development 

• not allowing them to have friends 

• persistently ignoring them 

• manipulating a child 

• never saying anything kind, expressing positive feelings or congratulating a child on 

successes 

• never showing any emotions in interactions with a child, also known as emotional 

neglect. 

 

Recognising Emotional Abuse 

 

There might not be any obvious physical signs of emotional abuse or neglect. And a child might 

not tell anyone what's happening until they reach a 'crisis point'. That's why it's important to 

look out for signs in how a child is acting. 

 

As children grow up, their emotions change. This means it can be difficult to tell if they're being 

emotionally abused. But children who are being emotionally abused might: 

 

• seem unconfident or lack self-assurance 

• struggle to control their emotions 

• have difficulty making or maintaining relationships 

• act in a way that's inappropriate for their age. 

 

The signs of emotional abuse can also be different for children at different ages. 

 

Defining Physical Abuse 

 

Children who are physically abused suffer violence such as being hit, kicked, poisoned, burned, 

slapped or having objects thrown at them. 

 

Physical abuse is deliberately hurting a child and causing injuries such as bruises, broken bones, 

burns or cuts.  There is no excuse for physically abusing a child.  It causes serious, and often 

long-lasting harm, and in severe cases, death. 

 

Recognising Physical Abuse 

 

Bumps and bruises don't always mean a child is being physically abused. All children have 

accidents, trips and falls. And there isn't just one sign or symptom to look out for. But it's 

important to be aware of the signs. 
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If a child regularly has injuries, there seems to be a pattern to the injuries or the explanation 

doesn't match the injuries, then this should be reported. 

 

Physical abuse symptoms include: 

 

• bruises 

• broken or fractured bones 

• burns or scalds 

• bite marks 

 

It can also include other injuries and health problems, such as: 

 

• scarring 

• the effects of poisoning, such as vomiting, drowsiness or seizures 

• breathing problems from drowning, suffocation or poisoning. 

 

Defining Neglect 

 

Neglect is the ongoing failure to meet a child’s basic needs.  It’s dangerous and children can 
suffer serious and long-term harm.  Neglect is also the most common form of child abuse.  A 

child may be left hungry or dirty, without adequate clothing, shelter, supervision, medical or 

health care.  A child may be put in danger or not protected from physical or emotional harm.  

They may not get the love, care, and attention they need from their parents or carers.  

 

A child who is neglected will often suffer from other abuse as well.  Neglect is dangerous and 

can cause serious, long-term damage, and even death. 

 

There are four specific types of neglect, and each is listed below with further details: 

 

1. Physical neglect: This is failing to provide for a child’s basic needs such as food, clothing, 

or shelter.  It is also failing to adequately supervise a child or provide for their safety. 

2. Educational neglect: Failing to ensure a child receives an education. 

3. Emotional neglect: Failing to meet a child’s needs for nurture and stimulation, perhaps 
by ignoring, humiliation, intimidating or isolating them.  This form of neglect is often 

most difficult to prove. 

4. Medical Neglect:  Failing to provide appropriate health care, including dental care and 

refusal of care or ignoring medical recommendations. 

 

Recognising Neglect 

 

Having one of the signs or symptoms below doesn’t necessarily mean that a child is being 
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neglected.  However if staff members notice multiple, persisitent signs, then it could indicate 

that there is a serious problem.  Children who are neglected may have:  

 

• Poor appearance and hygiene 

• Health and developmental problems 

• Housing and family issues. 
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REPORTING INCIDENTS AND CONCERNS 

 

Anyone participating in a Foundation activity should report any concerns they have to a member 

of staff (whether they are employed by the Foundation in a paid or voluntary capacity) who will 

escalate the concern to the named safeguarding officer. 

 

There are numerous ways that an SUCF member of staff, or a volunteer may be made aware of 

abuse or the risk of abuse.  These include: 

 

• A child might make a direct disclosure about themselves 

• A child might make a direct disclosure about another child 

• A child might offer information that is worrying, but not a direct disclosure 

• A member of staff might be concerned about a child’s appearance or behaviour, or about 
the behaviour of a parent or carer towards a child 

• A parent or carer might make a disclosure about abuse that a child is suffering, or is at 

risk of suffering 

• A parent might offer information about a child that is worrying, but not a direct disclosure. 
 
A child, parent or carer will be listened to and respected throughout the process of reporting 

their concerns. All suspicions and allegations of abuse will be recorded on MyConcern®.  

MyConcern® is a safe and secure software programme for recording and managing all 

safeguarding concerns. The system enables all staff to record any safeguarding concern, safe in 

the knowledge that a proper record has been made and that their safeguarding lead has been 

automatically notified. It also equips the designated safeguarding lead to assess each concern 

and manage any ongoing action that needs to be taken. 

 

Those who work for the Foundation will receive training in recognising the possible signs and 

indicators of abuse of children. They will also know where to get advice within the Foundation 

and how to contact the relevant Safeguarding Officers. 
 
Responding to child abuse is everybody’s responsibility but the investigation of concerns about 

or allegations of abuse is the responsibility of the statutory agencies. The statutory agencies are 

Children’s Social Care, Adults Social Care and The Police Child Abuse Investigation Command. It 
is not the role of anyone working for the Foundation to investigate or assess whether a child is 

suffering harm or abuse. It is their responsibility to pass their concerns to the Safeguarding Officer 

as a matter of priority. 
 

If a child harms themselves during a Foundation activity or an employee becomes aware of a 

child self- harming, they will inform the Safeguarding Officer as a matter of urgency. The named 

safeguarding officer or appropriate staff member (as agreed with the named safeguarding 

officer) will contact the parent/carer and advice of any emergency action and/or medical 
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treatment taken. If appropriate, information about this incident will be passed to the 

appropriate statutory agency within the local authority. 

 

Parents and carers of any child participating in Foundation activities will have access to the 

Safeguarding Children policy and procedures. 
 
All Foundation activities will be facilitated or supervised by a professional with enhanced DBS 

disclosures. Although children may be working with adults who are not in receipt of enhanced 

DBS disclosures, there will be present at all times adults who have been subject to enhanced 

disclosures and who will maintain supervision. 
 
No person will have unsupervised contact with children unless they are in receipt of an enhanced 

DBS disclosure. 
 
The Foundation is committed to safeguarding the welfare of children who participate in its 

activities and a complaints procedure exists for anyone who is dissatisfied with actions that we 

have taken to protect or respond to concerns about children. 

 

How to help a child in immediate danger or in need of emergency medical attention 

 

• If the child is in immediate danger and is with you, remain with them and call the Police 

on 999 

• If the child is elsewhere, contact the Police on 999 and explain the situation to them 

• If the child needs emergency medical attention, call and ambulance by dialling 999 and 

while you are waiting for it to arrive, get help from a first aider, or perform first aid 

yourself 

• You must make contact with the Safeguarding Manager to let them know what is 

happening 
 
The welfare of the child will be of paramount importance at all times. 

 

Informing the Family and Children’s Services 

 

A decision will need to be made about who should inform the child’s family and the Local 
Authority Children’s Services, and when they should be informed.  If the Police are now involved, 
then the Police and/or the health services should be part of this decision. 

 

Issues that will need to be taken into account as part of the decision-making process are: 

 

• The child’s wishes and feelings 

• The parent’s right to know – unless this would place the child or someone else in danger, 
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or would interfere with a criminal investigation 

• The impact of telling, or not telling the parent 

• The current assessment of the risk to the child, as well as the source of that risk 

• Any risk management plans that currently exist for this child. 

 

Once any immediate danger or medical need has been dealt with, follow the procedure set out 

in this policy. 

 

 
 
All disclosures/self-harm incidents will be followed up if no response is received from the 

investigating agencies within 72 hours and the outcomes of the referral will be recorded by the 

Safeguarding Officer. 

 

If the allegation or concern is regarding the Community Foundation Safeguarding Officer the 

incident should be reported to the Head of Foundation, or the Senior Safeguarding Manager 

(Trustee). This would then be reported to LADO within one working day. 
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OUR RESPONSIBILITIES IN FIVE STEPS 

 

RECOGNISE (suspicions or concerns)  
 

Know what child abuse is and knows which signs and symptoms professionals should be aware 

of (covered within the FA Safeguarding Workshop undertaken every 3 years). 

 

If you are concerned about the welfare of a child, please: 

 

• Record your concerns on My Concern 

• Discuss with our Safeguarding Manager (Victoria Wilson). 

• Monitor 

 

The FA Safeguarding Workshop should enable staff to identify signs or indicators of abuse.  

 

RESPOND (where there is disclosure or allegation) 

  
Respond appropriately, ask yourself: is this an allegation from a child against a member of staff 

or volunteer; a disclosure from a child; suspicions regarding the conduct of other members; or 

concerns from a staff member regarding a child? 
 
If the information is coming from a child  

 

• Stay calm and approachable; do not let your shock show.  

• Listen very carefully to what is being said without interrupting.  

• Explain at an appropriate time as early as possible that the information being given by 

the child will need to be shared and passed on to others – but stress that it will only be 

shared with those who need to know. Do not in any circumstances promise to keep it a 

secret.  

• Make it clear that you are taking them seriously and acknowledge how difficult this must 

be.  

• Allow the child to speak at their own pace.  

• Reassure the child that they are doing the right thing in telling you.  

• If you need to ask questions, then only ask questions for clarification, avoid asking 

questions that suggest particular answers, avoid asking probing questions – you do not 

need to know all the details - that is the job of the experts (from external agencies) and 

you might jeopardize a future investigation.  
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• Let the child know what will happen next, that you will report the information to the 

Safeguarding Officer who will do their best to help them.  

• Record all the details of what was said on My Concern, use the exact wording used by the 

child, do not try to interpret any of the information yourself, record details such as names 

mentioned, dates, times, who the information went to,  and what action was taken next. 

 

If there is an immediate danger to the child don’t delay, call the police on 999 or Sheffield Social 
Services on 0114 2734855 (24 hours). Report the incident to the Safeguarding Manager as soon 

as possible. 

 

REPORTING 

  
Any concern about the welfare of a child must be reported on My Concern and to the 

Safeguarding Manager as a matter of priority as soon as possible after the event. Disclosures of 

abuse from a child must be recorded by the professional receiving them as soon as possible using 

the child’s own words.  
 

The record should state the time and place of the disclosure. It is the responsibility of the 

Safeguarding Manager to make a judgment about how to proceed or to take advice from the 

statutory services and make a child protection referral if necessary.  

 

Any allegations against staff members will be reported to our Safeguarding Manager, Head of 

Foundation and reported to the Local Authority Designated Officer (LADO) within one working d 

If you accidentally hurt a child, he/she seems distressed in any manner, appears to be sexually 

aroused by your actions, or misunderstands or misinterprets something you have done, report 

any such incident as soon as possible to another colleague and to the Safeguarding Manager and 

make a brief report of it.  Parents or carers should also be informed of the incident. 

 

 

Please see the ‘Managing Allegations of Abuse Against a Staff Member’ Policy and Procedure 

for further information. 
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RECORD 

  
Exactly what has happened, using the words used by the child (if they have made a disclosure) or 

what you have observed or noticed that has resulted in your concern. 

 

• Include details of the concern: nature of any injuries/abuse: who, how, when and where. 

• Please distinguish between fact, opinion, and hearsay. 

• This statement should be recorded on My Concern. 

• If there is additional information that is recalled later, the concern can be updated. 

• The record will then be stored securely for 10 years. 

 

REFER 

 

The Safeguarding Manager will take advice from the appropriate statutory agency and will 

respond according to their guidance, making a child protection referral if necessary. 
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THE ROLE OF THE SAFEGUARDING MANAGER 

 

It is the responsibility of the Safeguarding Manager to: 
 

• Be the point of contact for all concerns, incidents and disclosures within the Foundation   
• Receive information from our people, children, adult at risk, parents and carers about 

child or adult at risk protection concerns  

• Work with our people to support them in understanding their statutory duties so that 

information is passed on swiftly to enable appropriate action to be taken  

• Monitor the overall trend of safeguarding concerns and report quarterly to the Board of 

Trustees  

• Maintain records of any child protection or other safeguarding concerns raised, action 

taken and follow up required  

• Ensure that all our people working for the Foundation are aware of their statutory 

safeguarding duties, have read the Foundation’s policies and will adhere to them at all 
times  

• Offer advice and support to people working for the Foundation to enable them to 

understand and fulfil their statutory responsibilities  

• Be familiar with legislation and statutory guidance and have undertaken appropriate 

safeguarding training  

• Ensure that all children, parents and carers are aware of the Foundation’s duties to 
safeguard and promote the welfare of children and that they have access to the 

Foundations’ safeguarding policies  
 

The Safeguarding Manager for the Foundation is:  

Victoria Wilson Tel: 07399 497567 

 

The Role of the Senior Safeguarding Manager (Trustee) 

 

The overriding duty of charity trustees in safeguarding matters is as follows:  

 

• Charity trustees are responsible for ensuring that those benefiting from or working with 

their charity are not harmed in any way through contact with it.  They have a legal duty 

to act prudently, and this means that they must take all reasonable steps within their 

powers to ensure that this does not happen. 

• Support and enable the Foundation Safeguarding Manager to safeguard and promote the 

welfare of children and young people and ensure all Community Foundation staff and 

volunteers, parents and children understand their role in safeguarding children, young 

people 

• Ensure the Community Foundation has in place appropriate policies and procedures for 

identifying, responding to and reporting concerns or disclosures of abuse and report as 



 

26 

necessary to the police and other agencies 

• Stay up to date with new developments in the field of child safeguarding, and ensure 

these are integrated into Foundation procedures and practice  

• Assess the safeguarding risks that might arise from the Foundations activities and 

operations 

• Review policies and procedures both periodically and following serious incidents, using 

experience of particular incidents to manage and minimise the risk of something similar 

happening again by making any necessary changes to the Foundations policies and 

procedures 

• Undertake on-going monitoring to ensure effective implementation of those policies and 

procedures, including visiting projects and observing delivery. 

 

The Senior Safeguarding Manager (Trustee) for the Foundation is:  

Mark Monteiro Tel: 07766 781830 
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PROCEDURES 

 

Sheffield United Community Foundation Responding to a Disclosure 

 

 

 

 

 

 

 

 

 

 

 

A child discloses to you, or 

you identify a concern 

Remain calm, listen without interrupting, allow them to talk at their 

own pace and don’t ask leading questions. 

Explain that you can’t keep secrets, and that you will need to share this, but only with those that 

need to know.  Make it clear that you are taking them seriously, and what will happen next. 

HIGH RISK MEDIUM LOW RISK 

If a child or adult at risk is 

in immediate danger, you 

must act immediately and 

contact the Police on 999 

and keep that person with 

you. 

You must then 

immediately notify the 

Safeguarding Manager. 

Make a detailed record of 

what you witnessed, 

heard, or were told on My 

Concern. 

Include: 

• names mentioned 

• dates  

• times  

• who the information 

went to 

• what action was 

taken next 

Inform the Safeguarding 

Officer or Head of 

Foundation as soon as 

possible. 

Make a detailed record of 

what you witnessed, heard, 

or were told on My 

Concern. 

Include: 

names mentioned 

• dates  

• times  

• who the information 

went to 

• what action was taken 

next 

Make a detailed record of 

what you witnessed, heard, 

or were told on My 

Concern. 

Include: 

• names mentioned 

• dates  

• times  

• who the information 

went to 

• what action was 

taken next 
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Sheffield United Community Foundation Referral Process 

Safeguarding Concern 

Refer concern to Foundation’s Designated 
Safeguarding Officer (DSO) 

Medium Risk 

DSO carries out an initial assessment of risk in accordance with Safeguarding Policies, 

and liaises with the Head of Community and Senior Safeguarding Manager 

High Risk 

The relevant statutory agencies, LADO 

and parents should be informed 

(where appropriate)  

Head Teacher when in a school setting  

Notify Sheffield 

United Fooball 

club DSO  

Notify Football 

League CPA & 

The FA Case 

Management 

Team if any of 

the following 

agencies are 

involved: 

• Police 

• LADO 

• Other 

statutory 

agency 

Any suspension as a result of the 

above Regulated Activity will require 

the Football League CPA & FA Case 

Management Team to be notified 

within 72 hours and to receive 

support with regards to making a 

DBS referral. 

Low Risk or 

Poor Practice 

These cases are 

dealt with on a 

case by case 

basis 

 

If high end the  

DSO needs to 

make enquiries 

with the EFL 

and FA as 

appropriate 

The DSO in liaison with the 

EFL and FA and on their 

advice will follow the 

concern to conclusion 

The 

Foundation’s 
DSO will discuss 

issues with the 

appropriate line 

managers 

within the team 

to ensure such 

issues are 

addressed going 

forward and 

review any 

relevant CPD 

Within all of the above, 

each stage will be 

documented cognisant of 

data protection regulations 
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ACTION TO BE TAKEN BY THE SAFEGUARDING OFFICER:  

Sheffield United Community Foundation will follow the procedures set out by the Sheffield 

Safeguarding Children Board and Sheffield and Hallamshire County FA and Football League.  The 

following principles will apply:  

• The Safeguarding Officer will access the report made on My Concern.    

• If a football matter, the County FA/FA and Premier League will be informed.  

• The Community Foundation Safeguarding Manager will inform Sheffield United Football 

Club’s Head of Safeguarding wherever external referrals are necessary.  

• The Safeguarding Manager will consult and take advice of the Police/Children’s Services, 
keeping a note of the persons to whom concerns are passed.  

• Contact the appropriate Local Authority team and if it is appropriate, the parents or 

carers.  

• If in a school setting, inform the Child Protection Liaison Teacher or Head Teacher of the 

school of the incident.  

• Allegations or suspicions made about a member of staff must be passed to the 

Safeguarding Manager immediately so that advice can be sought from the appropriate 

agency. If an allegation is made about the Safeguarding Manager, it must be passed 

onto the Head of the Sheffield United Community Foundation and the Senior 

Safeguarding Manager (Trustee). (See ‘Managing Allegations of Abuse Against a Staff 
Member’ Policy and Procedure). 

• If a child is in immediate danger and the Safeguarding Manager/Head of Community are 

not available the individual will take the responsibility themselves to notify 

Police/Children’s Services.  

• The Safeguarding Manager/Head of Community should provide guidance and 

appropriate support to any member of staff or volunteer who makes a report of 

suspected abuse.  

If a child has disclosed that they are being abused by someone in their household and it is not 

possible to contact the appropriate agency, the police must be called so that steps can be taken 

to ensure that the child is safeguarded.  

The rights and needs of a child or young person to be safe need to be paramount in any 

decision made. 
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INTERNAL SAFEGUARDING CONTACTS LIST 

 

LEAD SAFEGUARDING TRUSTEE 

Name Mark Monteiro 

Job Title Detective Inspector 

Telephone Number  07766 781830 

 

HEAD OF FOUNDATION 

Name Chris Bailey 

Job Title Head of Foundation 

Telephone Number  07949 375719 

 

COMMUNITY DSO TEAM 

NAME JOB TITLE/DEPARTMENT TELEPHONE # 

Rob Jenkinson Participation & Inclusion 

Officer/Participation & Inclusion 

07500 020049 

Sandro Vashakidze Kicks Coordinator/Inclusion 07437 404420 

Mohammed Kabadeh Learning Mentor/Education 07940 025280 

Aiden Spowage Learning Mentor/Education 07947 596771 

Amy Hood Empower LGBT+ 

Coordinator/Participation 

07908 690650 

 Health Coordinator/Health  

Charlotte Hedges NCS 07940 546757 

 

SAFEGUARDING & COMPLIANCE MANAGER 

Name Vicki Wilson 

Job Title Safeguarding & Compliance Manager 

Telephone Number  07399 497567 
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EXTERNAL SAFEGUARDING CONTACTS 

Sheffield United Football Club Safeguarding Manager:  

Cheryl Anderson  cheryl.anderson@sufc.co.uk 

 

Sheffield United Football Club Head of HR:  

Vicki Anderson vicki.anderson@sufc.co.uk  

 

Sheffield Social Services:   0114 2734855 (24 hours). 

 

Local Authority Designated Officer (LADO): 0114 2734925 

 Childline 24 Hour helpline: 0800 11 11  
Sheffield Adult Access Team: 0114 2734908 

 

Sheffield Safeguarding Adults Office: 0114 2736870 

 

The Football League Child Protection Advisor: 01772 325811 

 

The Football Association/NSPCC 24-Hour Helpline: 0808 800 5000 

 

The FA Safeguarding Children general enquiry line: 0845 210 8080 

The FA website - www.thefa.com/football-rules-governance/safeguarding 

 

County FA Welfare Officer: 0114 261 5514 

 

PHAROS 24 hr Incident Helpline for NCS Critical Incidents: 020 3637 0520 

 

Charity Commission: 0300 666 9197 

 

NCS Trust: 0800 197 8010 

 

Foreign and Commonwealth Office: 020 7008 1500  
 

If you are worried a child may be at risk while using the internet: 

Child Exploitation Online Protection Centre (CEOP): 0870 000 3344  

Internet Watch Foundation:  www.iwf.org.uk 

Virtual Global Taskforce:  www.virtualglobaltaskforce.com 

mailto:cheryl.anderson@sufc.co.uk
mailto:vicki.anderson@sufc.co.uk
http://www.thefa.com/football-rules-governance/safeguarding
http://www.iwf.org.uk/
http://www.virtualglobaltaskforce.com/
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RELATED ORGANISATIONAL POLICIES AND GUIDANCE 

In addition to this policy, the Community Foundation has a range of other policies and 

procedures to enhance and support our work: 

Policies: 

1. Confidentiality Policy Statement 

2. Diversity & Equality 

3. Anti-Bullying Policy 

4. Complaints Policy & Procedure 

5. Safer Recruitment Policy 

6. Recruitment of Ex-Offenders Policy 

7. SUFC Safeguarding Policy for External Partners 

8. Consent to Participate and Use of Images Policy 

9. Codes of Conduct and Ethical Working 

10. Trips, Events, Activities and Residentials 

11. Prevent Strategy 

12. Female Genital Mutilation 

13. Child Sexual Exploitation 

14. Anti-Slavery and Human Trafficking Policy 

15. Whistle Blowing Policy 

16. A) Induction Policy 

B) Induction Checklist 

17. Online and Social Media Policy 

A) Acceptable Use Policy 

18. Lone Working Policy 

19. Peer on Peer Abuse 

20. Safeguarding and Adults at Risk Statement 

21. Statement of Inclusion 

Other Organisational Documents or Guidance:  

• National Citizen Service (NCS) Safeguarding and Work with Young People Guidance to 

Local Delivery Partners 

• Pfe Teaching Standards 

• Ofsted Framework 

• Staff Handbook 

• Event Planning Pack 
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• DBS Code of Practice 

• Data Protection Policy 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

35 

DOCUMENT REVIEW 

 

• The policy document will be reviewed annually or following organisational or legislative 

changes, or major incident. 

 

• The policy document will be reviewed by the Safeguarding Officer, Head of the 

Community Foundation and Lead Safeguarding Trustee. 

 

The Foundation’s Child Protection and Safeguarding Policy has been produced in conjunction and 
taking direct guidance from the following legislation and guidance: 

 

• The 1989 and 2004 Children Acts  

 

• ‘Working Together to Safeguard Children’ 201 

• Keeping Children Safe in Education 2019 

• The Care Act 2014 

 

• Disability Discrimination Act 1995  

 

• Data Protection Act 1984 and 1998  

 

• Health and Safety at Work Act 1974  

 

• Safeguarding Vulnerable Groups Act 2006  

 

• Guidance for Safer Working Practice for Adults who work with Children and Young People 

2007  

• ‘What to do if you are worried a child is being abused’  
 

• Equalities Act 2010  

• Sheffield Adult Safeguarding Partnership Guidance 

• Modern Slavery Act 2015 
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